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What information is in this visual story?

You can click on the things you want to know about

Schedule / Important Times

What to expect at the relaxed performance

Chill-out zone

The stage

The performers

The curtain speech

About the story

Somehing in the show that might be surprising

Sound 

Lights

Audience interactions

How people react

Introduction at the relaxed performance

Clowning art

Everything that happens
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This visual story is about the show, click here to see the visual story for the theatre

https://www.childrensfestival.ca/wp-content/uploads/2024/04/VICF2024_Performance-Works-visual-story.pdf


Schedule

Times will be a little different for every performance

Between 15 – 30 minutes before the show they will open the doors to the theatre

Before that you can wait in the lobby if you want

The performance is about 45 minutes long         

There is a no intermission
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What to expect at the relaxed performance

This show is always a relaxed performance 

The lights above you will always stay on, it may be a bit dark sometimes, but never all dark

There will also be a chill out zone, find out more on the next page

● It is ok to move 

● It is ok to make noise

● It is ok to react

● It’s ok to have a snack or a drink 

● It is ok to use your electronic devices (on silent)

BUT it is not ok to take pictures or make calls

● It is ok to leave (if you are overwhelmed for example)and come back
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Chill-Out Zone

● If you want to leave the theatre at any time, there is a Chill-Out Zone 

● It is in lobby

● A volunteer or usher can show you where it is

● It will have

○ Comfortable seats, yoga mats, pillows

○ Fidget toys & colouring books

○ Noise-cancelling headphones

○ A tv so you can still watch the show

● You can go back into the theatre any time

Click here to see pictures of the venue and the lobby

There will be a chill-out zone in the lobby
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https://www.childrensfestival.ca/wp-content/uploads/2024/04/VICF2024_Performance-Works-visual-story.pdf


The stage

This picture shows the stage setup with all the performers on stage. It illustrates the 

opening moment of the show, before the music and action begin.
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The performers
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1 • Pierre 

Pierre is the Director and plays the Clarinet.

He is a bit pompous but wants everything to go well.
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2 • Dominique 

Dominique plays the Trombone

She enjoys making jokes and teasing the director.
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3 • André

André plays the Saxophone

He is often unaware of what is happening around him.
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4 • Julie

Julie plays the Tuba

She is very energetic, especially with such a big instrument.
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5 • Olivier

Olivier plays Percussion

He is very naïve but really wants to do his best.
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6 • Simon 

Simon plays the Trumpet

He likes it when everything is neat and tidy.
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The Curtain Speech

Before the show starts someone will come to the 
stage and talk. It might be a little bit different, but 

these are the things they often talk about: 

● The indigenous land we are on
● Thank you to sponsors and donors and 

volunteers

● How you can donate to the festival or help in 
other ways

This is a short speech 
between 1-3 minutes.

Click here to read an example of the speech
This is someone doing the curtain speech, 

it might be a different person. 14

https://www.childrensfestival.ca/wp-content/uploads/2026/02/VICF_Access_Curtain-Speech.pdf


About the Story

Underpantsburg is home to a very special band. The band is led by a funny  conductor who can be bossy 

and a little silly. Together, the musicians travel the world through a show that mixes world music and 

clowning. The show begins when the band wakes up. Each instrument is introduced one by one. After that, 

there are several short musical pieces with simple choreography.
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Sound 

• The musicians create the music live, using their real instruments

• This is a fanfare (a street band), it is just the sound of the instruments, not 

microphones or speakers to make it louder, but it can still get a bit loud

• When the show is inside, the musicians adjust play the instruments a bit 

softer so it is not too loud for everyone. And also because then they hear each 

other better, and everyone enjoys playing more.
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Sound (the instruments)

The instruments are:

Trumpet – bright, high sounds

Saxophone – warm, medium sounds

Clarinet – smooth, medium to high sounds

Trombone – deep, sliding sounds

Tuba – very low, deep sounds

Percussion (snare drum) – rhythmic sounds
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Lights

• The lights are neither bright nor dark. It is warm and evenly lights the entire stage.

• Near the end of the performance, the lighting changes to green for a jungle scene with 

gentle ambient bird sounds, then to blue for a scene set on planet Mars.

• The lighting then returns to the original warm color used at the beginning of the show for 

the final moments.

• There will be no strobe or flashing lights, and the stage will never be in complete darkness.

• The house lights above the audience will stay on during the performance, not very bright, 

but enough to see your feet on the floor and so the performers can see the people in the 

audience

There are some pictures on the next page
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Lights 

Normal/warm Jungle/green Mars/blue
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Something in the show that might be surprising

One moment in the show may feel 

surprising. During this scene, the 

musicians put on eye masks and look 

like playful aliens.

This moment is meant to be fun and silly, 

not scary. Children usually understand 

right away, and you may hear them 

happily say “Aliens!”
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Audience Interaction #1

There is one interactive moment 

in the show led by Olivier.

Without using words, he gently 

invites the children to copy his 

funny movements, playful 

gestures, and body percussion 

sounds. Olivier is a world-class 

virtuoso in this discipline.

Usually this moment may create 

a unique and playful exchange 

between Olivier and the 

audience.
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Audience Interaction # 2

There is another moment when the 

band keeps playing while they step 

down from the stage, move into the 

audience area, and then return to 

the stage.

This moment is very calm and 

gentle. The musicians are careful to 

keep a respectful distance from any 

children who may be sensitive or 

who have been identified in 

advance as needing more space.
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In this show, children in the audience 

may laugh a lot because the band can 

be very silly. This is encouraged and 

welcomed.

Children’s attention is often fully 

engaged, as the clowning connects 

directly with their playful and 

imaginative way of thinking.

How people react
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The clowning art

• The clowning art in general and in this show is mainly based on the interaction 

between two characters: the White Clown (the director) and the Red Clown (the 

clumsy one).

• There is no real conflict between them—only misunderstandings, gentle absurdity, 

and a touch of poetic silliness.

• There is no “fourth wall” as in traditional theatre. The audience is part of the show, as 

the clown is always trying to make the audience laugh through play, improvisation, 

and being fully present in the moment.

• This strong clown presence, combined with the very well played and chosen music, 

deeply connects with children’s imagination and holds their attention in a manner 

that is very unique about this show.
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Clowning art
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Everything that happens

SPOILER ALERT 
When we say everything, 

we mean everything. 
Don’t read this unless you want to know 

everything that happens.

At the beginning of the show, the curtain opens to 

reveal the musicians wearing pajamas.

They are asleep and gently snoring some are 

breathing into their instruments and it sounds like 

the instruments are snoring. 
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Falling asleep again

Unfortunately, the musicians fall asleep again 

almost immediately. Olivier tries twice to wake 

them up using his drum, without success.

The audience becomes playfully involved in 

his efforts.The third attempt works, and the 

full band finally plays the first piece together.

Waking up the band

Olivier wakes up, notices the audience, and realizes 

it is time for the band to start the show.

He goes to see the band leader and eventually helps 

him understand that the performance must begin.

The band leader wakes everyone up, the musicians 

line up, and the first piece starts.
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Getting dressed

Everyone rushes to find their costumes 

and get dressed. There is a moment of 

playful confusion as the musicians try to 

get ready and line up properly.

Pajamas problem

The audience applauds. The band leader steps 

forward to bow and suddenly notices that the 

musicians are still in their pajamas.

He exclaims that they have forgotten their 

costumes.
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The band leader calls out “Inspection!” and carefully looks 

over the musicians.

He then announces that it is time for the presentation of the 

instruments.
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Presentation of the instruments - trumpet and saxophone

Each instrument is presented one by one, sometimes in a funny or unexpected way.

The trumpet begins but changes its melody halfway through.

The saxophone follows and becomes strangely unusual.
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Presentation of the instruments - percussion and trombone

For the percussion, the band leader makes the musician step forward and backward 

several times, then sends them back without playing.

The trombone plays, but not enthusiastically enough for the band leader’s taste.
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Presentation of the instruments - tuba and clarinet

The tuba finishes with a small dance. 

Finally, the band leader steps forward, shows his clarinet, and announces: “The piano!”

There is a moment of surprise. He then remember it is a clarinet, plays funny sounds, and 

finally the band starts to play Amparito Roca.
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During Amparito Roca, a paso doble, the trumpet 

player tidies up the stage by putting away the 

suitcases.

At one point, the saxophone holds a long note. The 

band leader notices that everyone is still wearing 

their night caps, and the musicians switch to their 

fanfare hats.
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THE DANCE 

The band leader bows with his hat and 

announces: “Let the dance begin!”

No one seems to understand which 

dance he means. Everyone tries 

something different, which makes the 

band leader increasingly frustrated.

He eventually puts everyone back in 

place, and the band performs a little

dance while they play Betuta Din 

Yaloveny.
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The band leader asks the tuba to step 

forward and says, “Play!”

After a few tries, the tuba finally 

understands and plays the beginning of 

Kustino Oro.
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Olivier then decides to play only 

with his drumsticks and suddenly 

steps down into the audience area, 

tapping rhythms on objects he 

finds along the way.
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While they play, the other musicians 

move toward the back of the stage, 

leaving Olivier alone at the front.



Olivier goes back onto the stage. The band leader takes his turn and does a funny ballet dance by 

himself that slowly becomes more of a hip-hop dance. 

He gets his clarinet, despite some playful tugging from the trombone.

The band starts playing Der Zug um 7.40 Uhr, which sounds very chaotic in the beginning, but 

that is on purpose.
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When the piece of music ends, the musicians congratulate each other and move to the 

back of the stage. Olivier steps forward for a moment of interaction with the audience.

He uses body percussion, and when he notices that the audience is copying him, he 

repeats and builds on the patterns several times in a playful way.
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The band then enters carrying a suitcase and announces : «The Warm countries »

Inside the suitcase are objects associated with sunny vacations.

The band performs the choreography and music of La Collegiala.
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At the end of the music, a gentle 

soundscape creates a tropical 

jungle atmosphere with bird 

sounds, while the lighting slowly 

turns green.

The band wears explorer helmets 

and plays Chan Chan, they step 

into the audience area and walk

through the aisles and different

musicians play short.
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The musicians go back onto the stage and wonder where they have landed.

Suddenly, a spider puppet appears, Olivier is the puppeteer making it move.

At first the other musicians are scared and try to hide. Then they understand that the spider is 

friendly and the spider dances with the band while they play the Tarantella La Fiduciosa.
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The band greets the puppet, and a new suitcase appears: “The Planet Mars”.

The lighting turns blue.

There is a short flying-saucer sound as the band moves toward the back of the stage and puts 

on alien masks.

The music and alien dance of La Java Martienne begin.
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At the end of the alien music, the trombone appears dressed for the beach and lays down a 

beach towel in front of the aliens.

The aliens look at it with curiosity, then run offstage.
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The trombone introduces the next tune, and the band returns wearing beach costumes 

while playing Everywhere Calypso.
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The last piece of music of the show is an energetic piece called Sha! Der Rebe Tanz.

The band moves to the front of the stage for a grand and playful finale.

The band leader invites each musician to take a bow. Everyone does—except Olivier.

The band leader insists that Olivier also bow, while the band resumes the music and exits the stage.

Olivier returns alone to take one last bow, with the band leader chasing him.

Then the show is over.
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Sometimes, at the end of the 

show, the band may leave the 

stage while still playing, move 

through the hall, and continue 

into the lobby or even outdoors.
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You may even come across the 

band as they roam through the 

festival, playing music in a playful 

and informal way.



This Visual Story was created by Strada Productions 
with the help of a template created with the input of many consultants, 

patrons, artists and fellow arts organizations. 

Special thanks to the Vancouver International Children’s Festival and its Youth Council members,
Intrepid Theatre, Push, Vancouver Writers Fest, the Gateway Theatre and Jake Anthony.

Want to create a visual story for your show, event or venue?
Email Anika Vervecken and she will share the template: anikasurtitles@gmail.com

She also welcomes all feedback!

Credits
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